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Introduction  

The most essential resource of any charity is its people. This includes 

ensuring that volunteers are clear about their own roles and the roles of 

others. The purpose of Vision Sports Ireland’s Volunteer Policy is to provide 

a framework for a fair and consistent process that will result in a positive 

and productive experience for all concerned.   

 

Volunteer Recruitment   

Policy Statement  

Volunteers play a particularly important role in the work of Vision Sports 

Ireland. We therefore recognise that it is crucial that we attract volunteers 

to our organisation to help us achieve our charitable purpose and 

associated goals.  

We provide appropriate support and training to allow volunteers to realise 

their full potential in their role with Vision Sports Ireland. We appreciate and 

value the significant contributions that volunteers make to the aims and 

objectives of Vision Sports Ireland. We are committed to compliance with 

all relevant legislative obligations relating to the environment in which our 

volunteers carry out their role.  

  

Eligibility  

Vision Sports Ireland will consider involving anyone who wishes to 

volunteer with us. However, prospective volunteers must demonstrate a 

commitment to the aims of Vision Sports Ireland and their availability as 

volunteers must align with the needs of Vision Sports Ireland.  

Volunteers must be over the age of 18 to volunteer independently, or over 

the age of 16 with a parent or guardian.  

We provide a volunteer recruitment process, which is free from any 

unlawful discrimination.  

For some volunteer roles, specific selection criteria may apply to determine 

the suitability of a volunteer candidate to a particular role. In addition, 

selection criteria may become relevant where there are more applicants for 

a particular volunteer role than positions available.  

Selection criteria are based on the relevant skills, qualifications and 

experience of volunteer candidates.  
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Safeguarding  

Garda Vetting  

Vision Sports Ireland has a duty of care to ensure all members are safe 

and are never put at risk. Before becoming a registered volunteer with 

Vision Sports Ireland, applicants MUST be Garda Vetted through Vision 

Sports Ireland/Vision Ireland.   

Given the level of contact with our members, i.e., one-to-one in an 

unsupervised activity, Vision Sports Ireland applies stringent vetting 

guidelines.  

As our members may be vulnerable adults and children, Vision Sports 

Ireland cannot accept any volunteers who do not obtain Garda Vetting.  

Volunteers must meet with a recognised validator from Vision Sports 

Ireland to complete their vetting. A Vetting Invitation Form (NVB1) will be 

provided to the volunteer, this must be returned in person along with the 

relevant ID and proof of address to the validator. The role being applied for 

must be clearly stated. Generic terms such as “Volunteer” will not suffice. 

The applicant must confirm their understanding and acceptance of the two 

statements by signing the application form at Section 2 and ticking the box 

provided.  

The validator will check all documentation, including ID and proof of 

address against the approved list of acceptable documents as provided by 

the Garda Vetting Bureau. The validator will then sign the second page of 

the form and complete the checklist to confirm they have validated the 

volunteer in person. The validator will then provide this documentation to 

Rosie Keogh (nominated person). The form and relevant documents will 

then be verified and processed by the nominated person in Vision Sports 

Ireland.  

The original NVB1 form must be signed in wet ink and stored, in line with 

GDPR practices, for a period of 6 months before being destroyed. An 

online soft copy must be kept for the full duration of the volunteers work 

with Vision Sports Ireland to a maximum of three years.  

The nominated person will then process the form through the online Garda 

Vetting Portal. All vetting disclosures will be viewed and stored ONLY by 

the Vision Ireland Liaison Officer. The Liaison Officer will make contact with 

the nominated person to inform them if the person has ‘passed’ or ‘failed’ 

the process. In the event of a person failing the vetting process, the Liaison 

Person will contact the person directly and notify Vision Sports Ireland of 

same.  
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Once a volunteer is cleared by the vetting bureau, the vetting clearance will 

last for a maximum of three years from the date of clearance.  

Volunteers will also be required to complete the relevant safeguarding 

training and provide proof of completion to Vision Sports Ireland.   

Below are the listed steps to become a Vision Sports Ireland Volunteer:   

• Complete Garda Vetting   

• Complete Safeguarding Training   

• Receive Volunteer Pack, including Volunteer Policy and Adult and 

Children Safeguarding Statements   

 

Confidentiality and Data Protection  

Vision Sports Ireland respects the right to privacy and confidentiality of our 

volunteers and prospective volunteers.  

Vision Sports Ireland may from time to time in the course of administering 

its business and exercising its legal rights and performing its legal 

obligations in connection with the recruitment of volunteers, need to 

process personal data. Vision Sports Ireland will process such data in 

accordance with the applicable data protection legislation, including the 

General Data Protection Regulation and implementing legislation. Further 

details in relation to what personal data is collected in relation to volunteers 

or prospective volunteers, and the purposes for which such data may be 

used are set out in Vision Sports Ireland’s data protection policy, (which 

may be amended or updated from time to time).  

  

Reference Checks  

References checks and any verification of educational qualifications, which 

involves contact with third parties will only take place once Vision Sports 

Ireland forms a clear view that it would like to recruit a candidate volunteer.   

Vision Sports Ireland will always request the permission of the candidate 

volunteer in advance of checking references or qualifications. Reference 

checks for every candidate volunteer are carried out in the same way.  

  

Code of Conduct  

Training and Development  
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Vision Sports Ireland volunteers will be required to support events and 

activities, working directly with people who are blind or vision impaired to 

support on sporting activities.   

Prior to volunteering: 

• Volunteers should be familiar with the organisational objectives of 

Vision Sports Ireland to promote sport and physical activity for adults 

and children who are blind and vision impaired, and be familiar with 

the vision, mission and organisational structure of Vision Sports 

Ireland.  

• Understand how their role fits within the broader purpose of Vision 

Sports Ireland, and participate accordingly. If the volunteer has any 

issues or limitations in doing so, the volunteer should speak to a 

member of staff. 

• Be aware and consent to the commitment expected when 

volunteering.  

• Be aware of the supports available to volunteers in Vision Sports 

Ireland including key contacts, information about the volunteer’s 

supervisor/line manager and communication channels within Vision 

Sports Ireland.  

• Understand the space, equipment and facilities necessary for the 

volunteer to carry out their role, and any relevant additional 

educational/training experience required, and have completed this. 

• Be aware of health and safety, including any applicable risk 

assessments in respect of the volunteer’s role.  

• Have read and consented to Vision Sports Ireland’s Volunteer Policy, 

including the Code of Conduct for Volunteers.  

• Be aware of Details of Vision Sports Ireland’s grievance and 

disciplinary procedures.  

• All other relevant policies and procedures of Vision Sports Ireland.  

An appropriate level of training and job role description is provided to all 

volunteers to enable them to fulfil their role as effectively as possible with 

Vision Sports Ireland.  

 

During Volunteering  

• Volunteers may be managed by a staff member/line manager who 

has the skills and experience in a particular role, and has 

responsibility for implementing the strategic goals of a particular area, 

or by a club coach/coordinator associated with the activity.   

• Volunteers are expected to arrive to the agreed location on time.  
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Voluntary time commitment is never expected to match that of full-

time paid staff, but unscheduled absences can create organisational  

problems. When expecting to be absent, volunteers should inform  

the person in charge as soon as possible, so that alternative 

arrangements can be made.  

• Volunteers roles may adapt as per the direction of the staff 

member/line manager to support programme coordination for Vision 

Sports Ireland in line with the goal of the programme, also support 

participants during activities ie guide running.   

• Volunteers are expected to show respect to members, other 

volunteers and Vision Sports staff.     

• All written material, whether held on paper, electronically or 

magnetically which was made or acquired by volunteers during the 

course of their involvement with Vision Sports Ireland is our property 

and our copyright and therefore should not be disclosed to any 

person without Vision Sports’ written consent.  

• Volunteers are expected to exercise caution and care with any 

documents or other material containing confidential information and 

at the end of your involvement with the organisation, return any such 

material in your possession.  

• Volunteers will not receive renumeration or expenses for volunteering 

with Vision Sports Ireland, unless otherwise and prior agreed.  

• Vision Sports Ireland aims to avoid all lone working between 

volunteers and participants. Volunteers should endeavour to ensure 

that they are within visibility of a staff member or other volunteers at 

all times. If a volunteer feels uncomfortable, or finds themselves in a 

situation where they are alone with a participant/member, they must 

move to a common space and contact a staff member. 

 

Disciplinary Procedures  

• All volunteers have access to a process to address any issues or 

difficulties about any aspect of their work or how they are managed.  

• Volunteers who do not adhere to Vision Sports Ireland policies and 

procedures or who fail to perform their volunteer tasks satisfactorily 

may be asked to leave. Volunteer involvement will not be ended until 

the individual has an opportunity to discuss the reasons for being 

asked to leave with the supervisor. Grounds for being asked to leave 

include, but are not limited to, the following:   

o Gross misconduct  



Vision Sports Ireland CRO No 20028114, CHY 10793  

o Being under the influence of drugs, alcohol, or other illicit 

substances 

o Theft   

o Misuse of equipment and materials   

o Abuse of clients and co-workers   

o Breaches of confidentiality   

o Failure to abide by policies and procedures   

• If behaviour is deemed by the supervisor, in consultation with the 

CEO and National Sports Development Manager to be against the 

Code of Conduct or posing risk to members, staff, other volunteers 

or members of the general public, the Volunteer may be dismissed 

with immediate effect. 

• If a volunteer is deemed to have behaved with extreme detriment to 

Vision Sports Ireland and its reputation and to the health and safety 

of others involved in the organisation, Vision Sports Ireland reserves 

the right to end its relationship with the individual with immediate 

effect.  

• When a volunteer is asked to leave an event or programme this will 

be communicated both in person and in writing to the individual.   

• If a volunteer is unhappy in their role or have a grievance in dismissal 

they wish to discuss, they may approach their designated manager, 

or escalate their grievance to the National Sports Development 

Manager. The matter will be dealt with in a private and confidential 

manner and in line with Vision Sports Ireland HR standards. 

 

 

For more information or relevant queries should be forwarded to the  

National Sports Development manager at info@visionsports.ie   


